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is is a program of the Pawanka

und that seeks to strengthen

the capacities of Indigenous
Peoples around the world.

Co-built in
Partnership




2.WE SEEK

To strengthen organizational,
technical and governance
capacities of Indigenous Peoples
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Specific objectives

To create a space Generate, share & To promote changes to
Culturally relevant for disseminate inspiry Intercultural
joint learning experiences Philantropy
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1. INDIGENOUS PEOPLES
INCLUSIVE GOVERNANCE

SYSTEMS
Working together to define & apply

tools to strengthen leadership and
governance structure for
organizational territorial and
iIntergenerational and incluse
governance.
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2. SYSTEMS AND PLANS FOR

A SUSTAINABLE AND
LONG-TERM COLLECTIVE
VISION OF INDIGENOUS
PEOPLES.

We co-create a
self-determined development
plan based on knowledge
systems, practices,
opportunities & challenges.

3. INTERCULTURAL
FINANCIAL AND

ADMINISTRATIVE
MANAGEMENT SYSTEMS.

We jointly recognized &
establish efficient, transparent
and responsible systems that ,
promotes management that
strengthens sustainability and
community trust.
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4. INDIGENOUS PEOPLES
KNOWLEDGE SYSTEMS &
INTERCULTURAL
COMMUNICATION

We celebrate and apply
Indigenous Peoples traditional
knowledge system and
facilitate spaces for
intercultural dialogue to amplify
our voices and learning, to
strengthen capacity.
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25-question organizational
guestionnaire

|dentifies stakeholders,
relationships, and areas of action
Maps territorial dynamics
Generates proprietary data

PAWANKA

FUND

Diagnostico

37-question participatory diagnostic tool
Combines a digital questionnaire and a
horizontal dialogue interview

Explores organizational trajectory, governance,
capacities, and sustainability

|dentifies strengths, challenges, and
opportunities

Generates evidence for organizational
strengthening and strategic decision-making

3. PATH OF COLLECTIVE
STRENGTHENING

Evaluacion CFC

80-question intercultural organizational
assessment tool

Evaluates 4 key dimensions of organizational
capacity

20 questions per dimension

Based on 4 intercultural approaches

Assesses Indigenous governance, intercultural
communication, strategic planning, and financial &
administrative management

|dentifies strengths, gaps, and priority areas for
organizational strengthening and strategic
decision-making


https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=jm9bqfehuUGO84FCBvmJXk1811CRRw9Pi5QEDp01sTlUQlhTQjQySDBQVUtaSVMyOUFRMTdNVDZYMy4u
https://docs.google.com/spreadsheets/d/1ay-AQPDmsEvcJ2DB28HlAlkZLsAbRih1/edit?usp=sharing&ouid=115012234533796624282&rtpof=true&sd=true
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=jm9bqfehuUGO84FCBvmJXk1811CRRw9Pi5QEDp01sTlUQ0xNWEE5S0NXUThMWlg0Mzk4TEw4WllHQy4u

